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ST PAUL'S CHURCH OF ENGLAND ACADEMY TRU /
REPORT TO MANAGEMENT

YEAR ENDED 31 AUGUST 2022



We have pleasure in submitting our audit findings report to the board of trustees of St Paul's Church of

England Academy Trust, which set out the findings from our audit of the statutory financial statements of

the academy for the period ended 31 August 2022. Auditing standards require us to communicate to ,

those charged with governance various matters from our audit including: David.Farnsworth@feltonsbham.co.uk

our views about significant qualitative aspects of the Academy's accounting practices, including
accounting policies, accounting estimates and financial statement disclosures,

Jamie.fleet@feltonsbham.co.uk

significant difficulties, if any, encountered during the audit,
ignificant matters arising during the audit and written representations we are requesting,

orm and content of our Auditor's Report, if any, and,

our professional judgement, are relevant



mailto:David.Farnsworth@feltonsbham.co.uk
mailto:Jamie.fleet@feltonsbham.co.uk

We have complied with the Financial Reporting Council’s Ethical Standard and any threats to our
independence, have been properly addressed through appropriate safeguards. No additional facts or
matters have arisen during the course of the audit that we wish to draw to your attention and we
confirm that we are independent and able to express an objective opinion on the financial statements.

This report has been prepared for the sole use of the trustees St Paul's Church of England Academy
Trust. We understand that you are required to provide a copy of this report to the Education and Skills
Funding Agency. With the exception of this, no reports may be provided to third parties without our
prior consent. Consent is, and will only be, granted on the basis that such reports are not prepared
anyone other than the academy in mind and that we accept no duty or
onsibilities are accepted by Feltons (Bham) Limited towards

O

www.feltonsbham.co.uk



http://www.feltonsbham.co.uk/
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This report has been prepared in order o communicate the findings of our audit for the period ended 31 August 2022 to management and those charged with
governance.

These matters set out are infended to deal with the following:
Share information in order to assist both us as auditors and those charged with governance to fulfil our respective responsibilities;
Provide constfructive observations on matters arising from the audit process;

Set out any errors that have been adjusted in the accounts and also any that were discovered but are considered trivial and have not been adjusted;

Receive feedback from those charged with governance on any other matters, including the conduct of our audit.

Changes to our audit No circumstances or matters arose which required us to modify our planned approach as set out to you in our audit strategy memorandum.
plan

‘\(

Limitations Audit procedures are conducted in accordance with UK Audifing Standards as set out by the Auditing Practices Board.

Our procedures are designed to enable us to express an opinion on the financial statements as set out in our audit report. These auditing
standards do not require us to design audit procedures for the purpose of identifying additional matters for the purposes of or use by those
charged with governance.

Our audit included consideration of internal controls in operation within your organisation. Appropriate audit tests have been designed after
this review but we have not necessarily relied on those confrols in all cases.

We have included in this report only those matters that have come to our attentfion during the course of our audit and this report should not be



Ethical considerations We remain satisfied that there are no matters which compromise the integrity, objectivity
and independence of our firm or of the audit partner and audit staff.

Independence As part of our normal audit planning process we assess all areas of the audit for risk and
our work is planned so as to take account of those risks. One element of that risk
assessment is a review of our relationship with you in order to identify any new actual or
perceived threats to our independence within the regulatory and professional
requirements governing us as your auditors.

No threats to our independence as your auditors have been identified.

Significant difficulties encountered during the | We have not encountered any undue difficulties in the course of our audit work and
audit would like to thank the staff for their cooperation throughout the audit.
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Satisfactory clearance of audit work in respect of:
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Confidentiality This report and related schedules has been prepared for the sole use the management
and those charged with governance. It must not be disclosed to third parties, quoted or
referred to in any way without Feltons prior written consent. No responsibility is assumed
by us to any third party.

Adjustments to the financial statements We have provided a schedule of the adjustments agreed with management during the
course of our audit. There are no unadjusted items other than those which we consider
to be clearly trivial.

Audit opinion We have obtained sufficient audit evidence to enable us to provide our audit opinion.




ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS /
FINANCIAL SYSTEMS AND CONTROLS



We have set out in this section key internal control matters identified during our audit work
which we believe should be reported to you.

Our evaluation of financial systems and controls relevant to the preparation of the financial
statements of St Paul's Church of England Academy Trust was carried out for the purposes of
planning and executing our audit of those financial statements. Accordingly, it is not
intended to be a comprehensive review or opinion of the organisation’s processes and
control environment and would not necessarily reveal all weaknesses in accounting practice
internal controls which a special investigation might highlight, nor irregularities or errors
he financial statements.

.—




Our evaluation of financial systems and controls relevant to the preparation of the financial statements of St
Paul’s Academy Trust was carried out for the purposes of planning and executing our audit of those financial

statements. Accordingly, it is not intended to be a comprehensive review or opinion of the organisation’s
‘ocesses and control environment and would not necessarily reveal all weaknesses in accounting practice or
vecial investigation might highlight, nor irregularities or errors which are immaterial to

es were identified and




ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS /
REGULARITY



We have set out in this section the regularity and propriety matters identified during our audit
work which we believe should be reported to you.

Our evaluation of regularity and propriety matters relevant to the preparation of the financial
statements of St Paul's Church of England Academy Trust was carried out for the purposes of
planning and executing our audit of those financial statements. Accordingly, it is not
intended to be a comprehensive review or opinion of the organisations regularity and
propriety environment and would not necessarily reveal all regularity and propriety issues
pecial investigation might highlight, nor irregularities or errors which are immaterial to




Our evaluation of regularity and propriety matters relevant to the preparation of the financial statements of St

Paul’s Academy Trust was carried out for the purposes of planning and executing our audit of those financial
statements. Accordingly, it is not intended to be a comprehensive review or opinion of the organisation’s
opriety environment and would not necessarily reveal all regularity and propriety issues

[ nor irregularities or errors which are immaterial to the financial




ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS /
PRIOR YEAR FINDINGS



There were no prior year findings in relation to systems and controls




ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS /
AUDIT STRATEGY MEMORANDUM FINDINGS



We designed our audit by determining materiality and assessing the risks of material misstatement in the academy's financial statements.
The areas with the most risk of material misstatement that have the greatest effect on our audit (including the allocation of resources and
focusing of effort) were as followings, together with our approach to addressing these areas as outlined in our audit strategy memorandum
sent to you at the planning stage. Please find below our comments of these areas of focus.

Grant income and other revenvue.

Grant income represents the largest source of We have obtained grant documentation from the There are no significant matters arising from our work.
income from all sources. Revenue recognition for ESFA and other sources and ensured by testing and

grants is in accordance with Accounts Direction reconciliation procedures that grant income is

Rules and Charities SORP 19. properly accounted for in accordance with the

applicable rules for income recognition.

Sundry income is susceptible to misstatement due to ~ We have reviewed and fested the controls over

the varied nature of the sources and the controls material sundry income streams and compared with
over that income. budgets and management expectations.

Expenditure

Expenditure other than payroll costs is derived from We have assessed the materiality of expenditure in There are no significant matters arising from our work.

various sources and is susceptible to both errors of the context of the SOFA and balance sheet as a

recording and omission. whole, evaluated the controls and conducted
appropriate tests on those controls. We have also

There is also the risk of inappropriate and irregular reviewed and tested, where appropriate, material

expenditure. expense codes.




Payroll

Payroll expenditure is by far the largest individual
expense in the financial statements, typically

representing between 75% - 80% of total expenditure.

Financial statement disclosures are also required to
be properly identified and exiracted from the
records to ensure that there are no qualitative errors
of omission from the financial statements.

Management override of controls

Auditing standards requires us to consider as a
significant audit risk areas of potential or actual
management override of controls. In completing our
audit we will consider the following areas:

1) Significant accounting estimates and judgements.
2) Controls around journal entries and the financiall
reporting process.

3) Significant tfransactions outside the normal course
of business.

We have reviewed and tested the controls over
payroll expenditure. We have also reviewed budgets
and management expectations as well as reviewing
and testing exceptional material or unusual items.
We have identified and validated the legal
disclosures regarding employee costs in the financial

statements.

We have identified and specifically reviewed the
assumptions adopted by management.

We reviewed and carried out sample testing on the
management’s controls around the processing of
journal adjustments (how journals are initiated,
authorised and processed) and the preparation of
the annual financial statements.

We have considered the impact on the financial
statements of any significant transactions occurring
outside of the normal course of the academy's

business.

There are no significant matters arising from our work.

There are no significant matters arising from our work. %



Assets and depreciation

The distinction between capital and revenue is an We have reviewed material revenue repair and Additional accountancy assistance was given with
area that is very susceptible to error in academy maintenance codes for items of a capital nature. the posting of fixed asset additions and depreciation
schools. We have checked the depreciation calculations for charges.

all classes of assets.
Depreciation calculations are usually material due to
the accounting treatment of property.

Funds
In common with other charities academies are During the course of our work on income we have There are no significant matters arising from our work.
required to allocate revenues and expenses to reviewed the appropriateness of the allocation of
appropriate funds in line with the accounting income between the fund categories.
requirements of the Accounts Direction Rules and
SORP. We have reviewed and agreed with you the
appropriate allocation of expenditure between the
This is a common area of potential misstatement, funds.

particularly between restricted and unrestricted
funds which under the terms of governing
documents are allowed to be used in different ways.

Pension liabilities

LGPS deficits are a substantial and material figure on We have reviewed the actuarial valuation of the There are no significant matters arising from our work.
the balance sheet and can only be evaluated by a LGPS liability and included the appropriate

qualified actuary in accordance with prescribed balances, transactions and narrative disclosures in

rules. the financial statements.




Going concern

In accordance with Financial Reporting Standard We have reviewed and discussed with management  The tfrust’'s going concern assessment has concluded
102, the board of frustees are required to make an the approved budget forecasts for 2022/22 and the 3  that there are no material uncertainties in respect of
assessment of the academy's ability to confinue as a year budget forecasts. We have assessed the going concern assumptions.
going concern. managements key assumptions, judgements and . .

estimates for reasonableness. We have reviewed the W€ agree with this assessment.
Your going concern assessment is a key area of disclosures relating to going concern.

emphasis and importance for our audit and. In
accordance with the requirements of ISAs (UK), our
audit report includes a specific reference to going
concern.

Significant estimates

Consideration of management estimates and We have considered those areas where We have concluded that these are appropriate for
judgements used in the preparation of the financial management has used significant estimates and the frust.
statements. judgements in the preparation of the financial

statements.

Regularity

The accounting officer is required to make a We have reviewed transactions with related parties We have obtained sufficient evidence to support a
declaration to confirm that they have met their ensuring that they took place at no more than cost, reasonable assurance conclusion.

responsibilities to Parliament for the resources under the relevant declarations have been completed and

their control during the year. Such responsibilities appropriate approval has been acquired from the

include to ensure efficient and effective use of Secretary of State.

resources and that public money is spent for the

purposes intended by Parliament. We have considered the internal controls in place
and confirmed the governance structure of the trust.




AUDIT STRATEGY MEMORANDUM FINDINGS

Capital projects:

Capital expenditure on specific projects is We have agreed all major expenditure to supplier There are no significant matters arising from our work.
susceptible to misstatement or error due to the invoices and progress payment certificates. Full

complexity and long timescale of some work. This agreement to actual spend at the year end will be

can lead fo inaccurate disclosure of spending on confirmed with discussion with senior management.

previously agreed capital project budgets.

Related / Connected Parties:

There are strict legal requirements that must be We have ensured all such transactions are in There are no significant matters arising from our work.
adhered to when an academy trust undertakes accordance with the Academy Trust Handbook and
related and connected party transactions. that all decisions made by the trust are fully recorded

and meet all statutory requirements.




ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS /
SUMMARY OF MISSTATEMENTS IDENTIFIED



General Specific

Misstatements (including omissions) are generally Specific levels of materiality are often determined by
considered to be material if they (either individually or the application of a percentage to an appropriate
in aggregate) could reasonably be expected fo benchmark (e.g. profits, assets, revenues and so on).
influence the economic decisions of users taken on the Relevant data used in the benchmarking can include
basis of the financial statements. previous period’s figures, latest management accounts
Our determination of materiality is a matter of cliefolieliE e ielEee S
professional judgement and is affected by our Since all academies are ‘noft for profit’ exempt
perception of the needs of the users of the financial charities the application of percentages to

atements and assumes that users have a reasonable benchmarks such as ‘profit” are not relevant. We

he economic activities of the entity consider that revenues and expenses are a more
eview the information useful means of determining our materiality and these
onaple are the main benchmarks that we use in our audit

2
ol1anning.




Adjustments and misstatements

We have brought to your attention potential
adjustments for your consideration other than items
which we consider trivial. Immaterial adjustments
not made in the financial statements have been
reported to you and any immaterial adjustments
that you have requested to be made after the
drof’r financial statements and proposed

ments hove been reviewed and agreed may
itional cost above our normal



ST PAUL'S CHURCH OF ENGLAND ACADEMY TRUS
KEY CHANGES IN THE ACADEMY TRUST HANDBOOK ANE

ACADEMIES ACCOUNTS DIRECTION



Academy Trust Handbook (“ATH”) 2022

Financial reporting

Academy Trusts no longer need to submit a Budget Forecast Return Outturn (BFRO). Instead only a Budget Forecast Return (BFR)
is required which needs to be submitted in July each year.

Staff severance payments

Academies must obtain prior ESFA approval before making staff severance payments where:

n exit package which includes a special severance payment is at, or above, £100,000; and/or

00 per annum

nce payments application form. This form must then be




Academies Accounts Direction (“AAD”) 2021-22

There have been a number of changes in this year’s version of the Accounts Direction that must be considered. We have
summarised the key changes below:

Guidance has been published by the Charity Commission requiring trusts to describe in a new section of the governance statement
the processes they have in place to manage conflicts of interest.

HM Treasury for public sector bodies the values of any severance payments, not just staff severance,
i in set bandings.

ESFA will pay the bills on the academy’s behalf
alue of their business rates



Feltons

CHARTERED ACCOUNTANTS
& BUSINESS ADVISERS

FELTONS (BHAM) LIMITED - REGISTERED IN ENGLAND NO. 5278229
8 SOVEREIGN COURT - 8 GRAHAM STREET — BIRMINGHAM - B1 3JR - TEL: 0121 236 1810 - FAX: 0121 212 0453
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