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PRIOR YEAR FINDINGS



There was no financial procedures manual in place.

Observation

The trust does not currently have a financial procedures manual in place. However, a manual is currently under development and the trust
ensure they abide by the Academy Trust Handbook.
Recommendation » A financial procedures manual to be drafted and approved as soon as possible. Manual to be circulated to all relevant employees so it can
be adhered to moving forwards.
Management Response This is currently being completed by VB and will be approved and circulated following completion. /

2024 Follow up

The school have documented processed that are being followed.
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's financial statements.
es and

Grant income and other revenue.

Grant income represents the largest source of We have obtained grant documentation from the There are no significant matters arising from our work.
income from all sources. Revenue recognition for ESFA and other sources and ensured by festing and

grants is in accordance with Accounts Direction reconciliation procedures that grant income is
Rules and Charities SORP 19. properly accounted for in accordance with the
applicable rules forincome recognition.

Sundry income is susceptible to misstatement due to ~ We have reviewed and tested the controls over
the varied nature of the sources and the controls material sundry income streams and compared with
over that income. budgets and management expectations.

Expenditure

Expenditure other than payroll costs is derived from We have assessed the materiality of expenditure in There are no significant matters arising from our work.
various sources and is susceptible to both errors of the context of the SOFA and balance sheet as a
recording and omission. whole, evaluated the controls and conducted
appropriate tests on those controls. We have also
There is also the risk of inappropriate and irregular reviewed and tested, where appropriate, material
expenditure. expense codes.




Payroll

Payroll expenditure is by far the largest individual
expense in the financial statements, typically

Financial statement disclosures are also required to
be properly identified and extracted from the
records to ensure that there are no qualitative errors
of omission from the financial statements.

Management override of controls
Auditing standards requires us fo consider as a
significant audit risk areas of potential or actual

management override of controls. In completing our
audit we will consider the following areas:

1) Significant accounting estimates and judgements.
2) Controls around journal entries and the financial
reporting process.

3) Significant fransactions outside the normal course
of business.

representing between 75% - 80% of tofal expenditure.

We have reviewed and tested the controls over
payroll expenditure. We have also reviewed budgets
and management expectations as well as reviewing
and festing exceptional material or unusual items.
We have identified and validated the legal
disclosures regarding employee costs in the financial

statements.

We have identified and specifically reviewed the
assumptions adopted by management.

We reviewed and carried out sample testing on the
management’s controls around the processing of
journal adjustments (how journals are initiated,
authorised and processed) and the preparation of
the annual financial statements.

We have considered the impact on the financial
statements of any significant fransactions occurring
outside of the normal course of the academy's
business.

Audit approach Feltons comment

There are no significant matters arising from our work.

There are no significant matters arising from our work. /l



Assets and depreciation

The distinction between capital and revenue is an We have reviewed material revenue repair and There are no significant matters arising from our work.
area that is very susceptible to errorin academy maintenance codes for items of a capital nature.
schools. We have checked the depreciation calculations for
all classes of assefs.
Depreciation calculations are usually material due to
the accounting treatment of property.

Funds

In common with other charities academies are During the course of our work on income we have There are no significant matters arising from our work.
required to allocate revenues and expenses to reviewed the appropriateness of the allocation of
appropriate funds in line with the accounting income between the fund categories.
requirements of the Accounts Direction Rules and
SORP. We have reviewed and agreed with you the
appropriate allocation of expenditure between the
This is a commmon area of potential misstatement, funds.

particularly between restricted and unrestricted
funds which under the terms of governing
documents are allowed to be used in different ways.

Pension liabilities

LGPS deficits are a substantial and material figure on  We have reviewed the actuarial valuation of the There are no significant matters arising from our work.
the balance sheet and can only be evaluated by a LGPS liability and included the appropriate

qualified actuary in accordance with prescribed balances, fransactions and narrative disclosures in

rules. the financial statements.




Going concern

In accordance with Financial Reporting Standard
102, the board of trustees are required to make an
assessment of the academy's ability to continue as a
going concern.

Your going concern assessment is a key area of
emphasis and importance for our audit and. In
accordance with the requirements of ISAs (UK), our
audit report includes a specific reference to going
concern.

Significant estimates

Consideration of management estimates and
judgements used in the preparation of the financial
statements.

Regularity

The accounting officeris required to make a
declaration to confirm that they have met their
responsibilities to Parliament for the resources under
their control during the year. Such responsibilities
include to ensure efficient and effective use of
resources and that public money is spent for the
purposes intended by Parliament.

Audit approach Feltons comment

We have reviewed and discussed with management
the approved budget forecasts for 2022/22 and the 3
year budget forecasts. We have assessed
managements key assumptions, judgements and
estimates for reasonableness. We have reviewed the
disclosures relating to going concern.

We have considered those areas where
management has used significant estimates and
judgements in the preparation of the financial
statements.

We have reviewed transactions with related parties
ensuring that they took place at no more than cost,
the relevant declarations have been completed and
appropriate approval has been acquired from the
Secretary of State.

We have considered the internal controls in place
and confirmed the governance structure of the trust.

The trust’s going concern assessment has concluded
that there are no material uncertainties in respect of
the going concern assumptions.

We agree with this assessment.

We have concluded that these are appropriate for
the trust.

We have obtained sufficient evidence to support a
reasonable assurance conclusion.



AUDIT STRATEGY MEMORANDUM FINDINGS

Capital projects:

Capital expenditure on specific projects is We have agreed all major expenditure to supplier There are no significant matters arising from our work.
susceptible to misstatement or error due to the invoices and progress payment certificates. Full

complexity and long timescale of some work. This agreement to actual spend at the year end will be

can lead to inaccurate disclosure of spending on confirmed with discussion with senior management.

previously agreed capital project budgets.

Related / Connected Parties:

There are strict legal requirements that must be We have ensured all such fransactions are in There are no significant matters arising from our work.
adhered to when an academy frust undertakes accordance with the Academy Trust Handbook and
related and connected party transactions. that all decisions made by the trust are fully recorded
and meet all statutory requirements.
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